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Job
Responsibilities

And Search
Criteria Defined

Engagement
Letter

Local Community Issues/
Resources Identified

National Advertising and
Marketing Campaign

Board of Directors

Develop Candidate Pool

Research TCG’s National
Data Base

Recommended
List of Candidates

Board of Directors

Local Research/Search

Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5

Name Rating Rating Rating Rating Rating
Name Rating Rating Rating Rating Rating
Name Rating Rating Rating Rating Rating
Name Rating Rating Rating Rating Rating

Transformations Unique Evaluation Process

Community
Evaluation Results

Interviews
Conducted

Compensation
Package

Determined

Candidate Selected
Contract Negotiated

Hiring Complete

Post Hiring
Support -
Ongoing

Evaluation
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